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LOCATIONS:

Nicon Industries is built up on a solid foundation of highly ! Headquater
experienced, skilled, dedicated and flexible workforce ) Sperlingvej 2
throughout the entire organisation, and therefore a very DK-6700 Esbjerg
reliable and credible contractor, which over the years have

become one of the leading manufacturers of steel and

aluminium constructions in the offshore and maritime

industry.

All three locations are placed in the immediate vicinity of, and with direct access to, the quay.
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TACTAL

MANAGEMENT QHSE DEPARTMENT
One of our strength is our flat organization, which ensures a good line of communication and a We have a very high focus on Quality, Health, Safety
very short responding time, which is important for us, as we, on most projects, is working with and Environment, and are constantly monitoring our
very short times of delivery. working processes to ensure that all work is carried
out according to the procedures in our QHSE mana- 3
gement System, regardless of the work is carried out b Wyda¢ ==
in our offices, workshops or at our customers premi- 5 :
ses. Z minuty ——

Our Quality Management System is built up accor-
ding to the way our working processes is carried out
in the Offshore Industry and we are striving to keep

BORDER OF it as simple and understandable as possible to ensure
DIRECTORS that it can, and will, be used by all our employees.

MANAGING

DIRECTOR

PROJECT
DIRECTOR

QHSE PROJECT FINANCE

DEPARTMENT DEPARTMENT PRODUCTION DEPARTMENT PROJECT DEPARTMENT

All projects, regardless of size and complexity, will
be handled very carefully and professionally by our
Project Managers.

All the received drawings will be carefully reviewed
in order to ensure that everything fits together.
Then each individual item, such as plates, profiles,
and pipes, is taken out for cutting and machining. At
the same time, each individual part will get a unique
part number to ensure the traceability.

If, for some reason, a complex detail is not shown on
the drawings, or you as a customer has a special
request, our highly skilled and experienced Project
Managers will be able to step in and help with a
detailed design in both 2D and 3D.

In Nicon Industries we do not have “Upstairs and Downstairs” management, as our owners’ desk
is placed in the Project Department, which is in close vicinity of the workshops where they also
spend time every day. Hereby they are a part of “the gang” and always have a “finger on the pulse”
with each project and ready to step in with help if needed.

Besides their skills, experience and professionalism,
our team of Project managers are very flexible accor-
ding to working hours, in order to meet very short
times of delivery.
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PRODUCTION

We have 3 production facilities, 2 in Esbjerg and 1 in Frederikshavn.

Our workshops are managed by Workshop Mangers, running a permanent staff of fitters and cer-
tified welders of approximately 80 persons. Common to them all, Managers as well as fitters and
welders, is that they are very highly skilled, flexible and have gained a wide range of experience
throughout many years of employment in the Offshore industry.

During periods with high peak load, we have few well-known subcontractors where we can hire in
extra staff, which means that we are familiar with the fitters and welders coming in, and they are
familiar with us, our standards, requirements and QHSE procedures.

Sperlingvej 2 Trafikhavnskaj 1 Sandholm 55
DK-6700 Esbjerg DK-6700 Esbjerg DK-9900 Frederikshavn
» Workshop 1250 m2

* Workshop 1800 m2 * Workshop 500 m2

* Workshop lifting capacity: + Workshop lifting capacity: + Workshop lifting capacity: 5t
32 ton + 10 ton 2x5t + 2x5t + 2x5t + 2x3,2t « Gate size W: 4m. H: 4 m.

* Gate size W: 18 m. H: 11 m. « Gate size 3 pcs. W: 7m. H: 7 m. « Site area 3000m?2

+ Site area 7800m2 « Site area 3500m?2

+ Quayside distance 200 m.
* Water depth 10 m.

* Quayside distance 150 m. * Quayside distance 25 m.
» Water depth 10,5 m.

» Water depth 10,5 m.

Surface treatment:

Over the years, the constructions we build in our workshops have become larger and larger, and
gradually so large that it was difficult to transport them around the streets of Esbjerg. Therefore,
we have established our own Surface treatment workshop for sandblasting, metallization, and
painting work. It is placed in the immediate vicinity of the workshop on Sperlingve;j.

Capacity:
Size: 350 m2
Gate: W: 19 m. H: 8m.

Warehouse:

Another crucial department of Nicon Industries is our warehouse. Besides ingoing- and outgoing
goods, they are responsible purchasing of all daily consumer goods such as working clothes,
PPE, tools, welding wire, bolts etc.

Repairing and maintenance of wires, cables, and tools such as grinders, drilling machines, welding
handles etc. is also carried out here.

On top of that they are responsible for packing and unpacking of project containers for external
jobs carried out on different location in Esbjerg, other parts of Denmark and abroad.

FINANCE DEPARTMENT

In close coorporation with the project department,
they carefully monitor all large and/or complex
projects, that involves a certain amount of economy,
very carefully, from start to delivery, to ensure

that everything is “on track”.

Besides that, they are taking care of paying out
wages for all employees, sending and paying
invoices, and keep a very close eye on the overall
economy together with our owners.
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MANPOWER

If you, during peak loads or for other reasons, have
a need for skilled manpower such as project
managers, workshop managers, fitters, or certified
welders, please contact Henrik or Jens via phone
or e-mail.

EQUIPMENT RENTAL

We also rent out various types of equipment such
as shackles, lifting slings, forklifts, cherry pickers,
containers etc.

An equipment list can be seen on our web page at
www.nicon-industries.com or you can contact
Henrik or Jens via phone or e-mail.

Dear Ladies and Gents,

During the mobilization of Wind Osprey from Cadeler for Triton Knoll WTG, | was
working with the Master, C/O, the Crew of Wind Osprey, Mob Manager, the crew of
Nicon and the DEME Mob team during Night Shift.

Everything was handled very professional way, concerns regarding QHSE were taken
serious and closed out immediately, if possible.

We were facing some problems, but they were solved in a very professional and calm
way. All in all | can say that the mobilization was safe, in time and very well planned
by all involved parties. Cadeler, Nicon and DEME Group were working together as
one team and succeeded together. If we continue in that way, renewable energies
will have a great future and all of us, as a team will be part of solving one of the
greatest threats to mankind. | would be happy to join here again in Esbjerg for
another Mob with this team.

Thank you very much and see you some day in our “Small” Offshore World.”

Best regards / Med venlig hilsen / Met vriendelijke groeten / Mit freundlichen Griissen
Bjorn Ehrler | QHSE | DEME Group




PROJECT PICTURES

ml NICON INDUSTRIES s

ws9e230012  quality on time

www.nicon-industries.com -

FRED OLSEN
WINDCARRIER - 2020

DEME - 2020
MOBILIZATION

MOBILIZATION ON BOARD
WIND OSPREY
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SIEMENS GAMESA
DEME-2020 & i " -2020

UPENDING TOOL a . ! DEMOBILIZATION
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AARSLEFF-2018
TEST EQUIPMENT

FRED OLSEN
WINDCARRIER-2019
DEMOBILIZATION

|4

01 - Reference Frame.
02 - Horizontal Load Frame.
03 - Test Frame.

04 - Load Beam,

05 = Pile Guide Frame,

06 - Suction Pile.

07 = Lifting Bucket.

08 — Main Load Distributor.
09 - Cable Lids.

10 = Test Load Connector.

11 - Reaction Pile Cap.

12 - Cradle.

13 — Cable Storage Structure.

500 Ton Offshore Pile Load Test Equipment
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DEME-2018
SPUDCANS

BLADT-2018
NJORD BRAVO MODULE

BLADT-2018
X-GIRDER

1210

N P

ST

SN — |




ml NICON INDUSTRIES s PROJECT PICTURES

www.nicon-industries.com - +45 9623 0012 qua/’ty on time

2018 g | g T - e _# by
ALUMINIUM UNITS ; - ) & "' b % \\\\4\ '
; w - \J h e
~ 1 _\1 b
» '.‘ |
SN N5
'.._‘ 1 4 ‘-:_ e 1
".- Pl g — I3 - y -
11 S 1‘\
SR oo’ i - = N T
— . l_ \‘..\\. :\1
A A\ L™
2% :f:\.. -M{s_'- -*'“"‘ . y
% e - — \
o BY & ¢

Our highly competent workforce never compromise on quality.

We are certified according to EN ISO 9001 / EN ISO 3834-2 / EN 1090




Nicon Industries A/S specializes in aluminium and steel structures, and
we manufacture project specific solutions in compliance with customer

requirements and expectations.

With a flexible and effective organization we are capable of meeting
short delivery times and handling even complex projects at short notice.

Nicon Industries — Quality on time.
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